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Community Development Program 5

6060LNGI39M3Y INTRODUCTION

358m (39300 80Bsbns m3mag gogs3bmo Rzgba mMgababs3nal gfm-gfma Jugmyo
3Mma @330l - ,,0980b gobgnmsemgds” yggmodg mgambshabm Bombgzgdo s batids@gdgdo.
»bogdommggmmb LMo ganmmo 33emg3980b s gobgnmamgdal (396@Ma* 1998 Browsb
bogdstmggmmb Mganmbgdda badmgdsmsgm abbG0ENEdal gmMmamgdabs s godmogmg-
30Dy 3dom3b. 58 Jadatarmgdal 860336gmmgaba 3m83mbgb@ns sanmmdMaga mowgMg-
b0l Lonbo(300803m ®aME ool Fgddbs/asdmngigds s Imbabrgmdal gosd@oymagds, Ma(s,
®330b 3bM0g, sanmmdngn 3OHmdmgdgdalb 989G Mo gomsgmal gbal Bamdmawaqbl.
2006 bmmo@sb (3060 gobbogmmeigdam ynGopmgdsl Mm8mdl bmgmoal ob-
omaabHomdal, Mo sanmgddy sbomasdBeymoa Lomgdm  gamxgdeb
BMM3069350b s godmog@gdol mosdmgdl. bomgdm sbamasdmm
396@©93L (Lo(z) 3Bmamads 9Bzl BabsbLYM s Ggdbogn® wab-
8o61980L, Boms om, magal 3bGog, bgmo dgmbymb bmegymal dmbab-
gmdob (356Ls JnmMgdom sbamasdMogdal) Bog bs gmomsta dgbe-
dmgdmmdgdalb Hgomadgdol s s@anmgddg sMbgdamo GHgby@bab
3mdamndgdom, s@anmmdMagn 3Mmdmgdgdal 9390 dmagzemgdsb.
@930l 356300063800 JLgmMo 3MmaMmads gMmnsbn doamdoms
©5 LEMGJan0c 303nbamgmdl jobgmabs s anMool Mganmbgdals
6 39bozndomndg@dn (MmdyMagmalb, AmbsGon@al, Lombomal, me-
am@gbol, ogmagabs s ygommal 3mbazadsmo@g@gdn). swaomgddy
36ma 3ol bogdnsbmds sgormmdMoga 3sGBbomMn mMasbobs3ngdals:
LogdoMmggmmb ©gdmzMogonmo gs630maMgdol 3o3doma (4. mdyMagomn)
©d bogdomggmmb Ladmgemogm gobgomomgdals sbmoszns (4. mogmegbn) ’
©obdoMgdoo bmM30gmeads. S
23 98937 3MmaMads 0b@gbbonMam 308nbamgmal 3obgmal s gm@aal M-
30mbob 17 09330 (bmgggema 96 ©0ds), bass spanmgddyg 1339 gmM30mgdamos
©o 3J@onMo BNb]ombamgdl sanmmdtingn sbomasbMogdobasb ©ezma-
3magd@&gdnmo bamgdm (396930, 3Mmamsdal bymdgbymdom ©o gnbsbbnGa
ob3oMgdom 3o sMsgfmmn Lbgaabbgs 3Mmgd@ns gobbm@z0gmgdnmo sds@gdom & mgddoa.
3MmaMa8ab gomamgddn 39436amBs sbomasbdHommBs (396@Mgd8s Bragdal 856daemdy
3m3omdol 3gga90 8@ 3039L, MM BomB8mowmaqbgb sbomasbdMms mawgmgdal godmg-
gbal, 353meomgdal s (3mEbob egfmmggdol, bmgmgdda Imdsmsdgoms gosd@oncgdal
0 30056y39@0mgdab Bamgdal 3Gm(39Ldn BoMmgol geom-gfim Bamds@gdam Ladmargdob.

o

The purpose of this publication is to provide a brief overview of one of the network programs of the
Center for Strategic Research and Development of Georgia (CSRDG) - the Community Development
Program which, in our view, has achieved quite important results and success.

Since 1998, CSRDG works for formation and empowerment of civil society institutions in the regions
of Georgia and important part of the direction is development of community groups from local leaders and
promoting participation of local population in solving problems in their villages.

Since 2006, the center pays special attention to the youth in the community that has been reflected
in formation and empowerment of youth community centers (CYCs) in the villages. For this purpose the
CSRDG provides CYC with technical-informational and financial (ongoing funding and grants) support.
The formation of such groups in the villages promotes the realization of the local population's (especially
young people's) capacity to solve local problems using local resources.

With common strategy and approach the Community development program takes place in 6
municipalities (Ozurgeti, Chokhatauri, Signagi, Lagodekhi, Telavi and Kvareli municipalities) of Guria and
Kakheti regions. The program is implemented in cooperation with local partners: the Georgian Democratic
Development Union (Ozurgeti) and the Georgian Civil Development Association (Lagodekhi).

At this stage the program intensively works in 17 communities (villages) of Guria and Kakheti regions,
where local Community Youth Centers (CYCs) have already been formed and are currently operating.
Besides, the Program supported and financed implementation of several different micro projects in 5
additional communities.

Throughout the years, CYCs proved to be an effective tool to identify local young leaders, to cumulate
knowledge and experience, as well as to empower local populations for involvement in decision making
processes.
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353m0339md sbamasbms
m0EgMgd0. 3MHmMaMmsdnlb gomamaddo &Mgbobyg-
dab, 3mblbym@ongdab s 3Mmgddgdnl gobb-
MM 309mgdolb aboom 93 moEgfmgdds dgndabgl
MMa5b0bs(300L JoMmgobomgol LagoGm ¢bam-
B393900, @M@ M3b53dMMBemmdgb Imbsb-
mgmdabmob o bbgs LabmasmgdMog mMasb-
0053090056, M3003FoMm3zgmmdabs ©s dgrns-
LB, 0bobn 83359Mom s6goMndasbebys domaw
Rodmysmndbgb.

POSITIVE RESULTS OF THE PROGRAM

P Local leaders were identified. As a result of trainings,
consultations and project implementation activities
the local leaders developed necessary management
skills and are actively cooperating with the population,
other civic organizations, self-government bodies
and media. They turned into a force that has to be
taken into account.

2006 Bemosb mgdmyg LeBnbby bLmagmgdal 50-dwy sbaemasbMwed
3505605 §M9b0bggda 0bgm bszombgddg, Mmamazss: anboymo 8mdomds
©d M0EgMHmds, 989d@nMo 3m3nbogsiaolb Mbsmgda; mgdmsb 3mdsmdal
3gomEgdo; 3Mmgd@gdolb ©oggadzs s BgMs; mmasbabszomma asbgo-
5698 5 3smz0b Mbsgdo; 3mbsmabgms dstmgs; mzamdggabgdab dg-
omEgdo ©s bmnsmamo dgBsm3gmds. asmms 53 bazombgdabs, Rs@sMms
bgBnbsigdn Bomgm Mog bozombgddg: bLabmasmgdfago mMasbabdszngdo
s domn gobgamamgdob 3gMmb3gd@nzgdo badsMmggmmadon; bamhgbgdal
356039; 39b@gM Mmoo MbSLEMOMBS; sEa0mMbMago Mm3z0:33sMHMNggmmds
/ 0 doy% 9806930l 3Gm39b0; BoBab 3G03580Dg30L Lszambgdo ©s bbgs.

During the period from 2006 up to now, about 50 young people from
target villages went through trainings conducted on the following topics:
team work and leadership; effective communication skills; communty
work skills; project planning and writing; organization development
and management skills; self-evaluation methods and social

entrepreneurship. Besides, seminars have been

conducted on the following topics: social
organizations and their development
prospects in Georgia; waste management;
gender equality; local self-governments and
budgeting processes; land privatization issues
etc.



P> Lomgdm sbomasdMomo (396@60
30bs sanmo (gMo-gMmn, bdoMaw
9fms@gfmog 3o, bomgmo bgM@o-
mo bogmobsmgob), bows dmbab-
mgmdobsmgal  bgmdobsbzomdans
3330998 gy bBagmgds, 0b@g-
bg®o, Lbgowabbzs obsdgommag
Mo geodMs s  abgm®mdszny,
obggg Logodm  m3396@o(300L/
Ladmmgdol sbEolb ©sdbsgds ©s
Lbgs Godolb dmdbobyyMgdgdn, oMs-
BmOIomMo gobsmmgdols domgds
(39330L, @bm gbob 3mabgdo, bos-
30600m 5 bymmadwgmo  sbogab
3533300 by, gMo-396300 3@Lgdo,
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» The Community Youth Centers
turned into a place (one of few and
often the only place) in the villages
where local population can receive
access to computer training, internet,
different types of modern literature
and information as well as access to
different services, such as preparation
of necessary documents/copies of
documents and informal education
(dance classes, foreign language
classes, Sunday schools, different
groups for children of pre-school
age, dressmaking courses, gym
apparatus etc.).

ds@@m 2008-2010 Bmgd3dn Lysmgdm (396869330
3m3309§ 96 gma 39Aba gs0565 1440-35 3053056-
35, baemm 06§ 9gMbgGom Imbamagdmgms Mazbzds
2500 3g500anbs.

m63560d5300b “3Amamgbo” gMm-gHo baddo-
3bmdsl Bomdmamagbl Lodmasmmgdabmgol 3m3-
3o@gfal dg3bbogmgma 3umbgdo ©s 068 MbyE)-
Lg&gabon, Mobas 339 Igbmog bgmos sbme(30gmgdl.
3M330@gfmmo 3nmbgdolb bbgosabbzs 3Gmamady-
30 53 3gMom@abmzgol gsbme asnsms 400-%g 398 3s
5005305635, sbg39 0bEgMbgE-bgFgabom abofmggdems
4500-bg 398385 30mm3zbgdsa.

bgon Brob 306 5mbadbyma LgMzabgdol

dgoogadgds  Ambs@on@al  dmbsbmgmdabogal,
dgodmgds omggol, Losbmgl Bomdmomagbms, o3
eegbei 2J&gorgHos.

53 3gMmom@dn mMasbodszoalb dabadg aomadbs-
s 60-Bg dg@n Lymmab 3gosgman, Lbzswabbgs
Lagemm badbabymal 40-dg 3980 0sbs3dEMIgema, 10
9g080, Ladsb3m s 3gMdm Lgd@mMda sbagdgdmma
40-%g 39&0 50530560, 35-Dg 3g@0 dgbromoa dgb-
3dmgdmmdal 3Jmbg s 60 bmznsmaMsm (3390
3060, 5bg39 bymeab dmbBsgmaggdo ©s o.3.

bsmgdm mgsbadsznab “magema 1”7 -ab dobady
1339069m0bombsbgzsmns gubdombomgdl gsdagkeb-
bamgdgmo (396@ M0, Gm3gma(sy hodmysmndws ,Jom-
@ Lob-gobomnmgds ®os35mgds mMbEgM3mOMBals
OHmmo 309390300b 30Bbom® - 3HmgdGab gom-
amgdda. 3GmgdEo ©3x06sbLES ,Jsmms gmboab®,

»Bmboo GobmbL® ©s ,LEMSGgaomma 33mgzgdabs
©5 356300861980l (3968 0L BogM. 3Gimygd@ob gom-

amgddo 2560-g 39@ds Jomds gonsts mgdns-bga-
0boMgd0 853500985 MmbGgm3mEmmbol s dabo 36g-

Only in 2008-2010, 1410
peopletook computer courses
at Community Centers, while
the number of internet
users reached 2 500.

One of the activities of
the youth organization
"Progressi" is provision
of computer courses
and internet  service.
This organization has
been involved in this
activity for years. Since
2005 up to now, more
than 400 people went |
through different kinds of
computer courses, while
more than 4 500 people used internet services.

Five years ago offering such services to Chokhatauri
population was a novelty and now the demand is still high.
During this period the organization retrained more than 60
school teachers, more than 40 employees of different public
institutions, 10 doctors, more than 40 employees working in
the banking and private sectors, more than 35 persons with
disabilities and 60 socially vulnerable, as well as school pupils
etc.

The Health Center of Community Organization "Leli I"
was established within the framework of the project "Women's
Education for Timely Prevention of Osteoporosis and has been
operating for a year and a half. The Project was funded by
the Women's Fund, Fund "Taso" and CSRDG. Within this
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396300L a%gdal dgbobgd. odgg smgbandbogm, Gm3 &3
dgb390693bg39 Jomgdl 9g0dds 3mbbam@szos gonbas
368 IbmmmE 3Mmgd@&om gomgamabbobgdmm bszomb-
90y, 5839w dsmmz0b 3Hmmgdn®m ss350gd98Dg (3.
LgBnbamgdbdy sdLEMg Ladabby xamBol Jomgdabgsb
©53m33mgd@gdnmo g58sxsbbomgdgm (396@3dn Im-
396xndg Jomoms xanngdol Lognmmgdolb dobgogom
dgas 0boogomsmuma bagsMxgodm 3MHmamsds @
960 brmob g568s3mmmdado 20-bg 3980 os390934emo
Jomo goMxndmdos 53 (39630, 93 Jomds@mbgdals
350, GMgbsgmMmmo sMmdsboo Lamggdemmdl 40-
bg 3980 Jomdo@mbo, Lmgmal sbomasdmmgdo s
3mbBagmggdo (3mambgdo @s goggda).

oMdsbom LoMagdmmdolb dbyM3z9mgdL Lamgdm
mMaobodaz0s ,,mgmo 1%, ymggmBbeog mbymdl bgemb.
3585%5bbomgdgmo (39680 3306830 g9d3L0 el gob-
dogemmdado ool 10.00-0s6 Lomsdmlb 18.00-3wg
00d. sEgomdg IMwdogem sfnb smdsbda smbgdamm
BMgbogmmgddg 3oLbnbdggdgmo 3ofa s GEMgbo-
gmegdoon bamggdmmds 6gdobdng® dbyzgmlb dgq-
demos. 303ox0bbomgdgmo (396@M0m ©mgdog Msd-
096039 smgnmds 505305635 nbafMagdms s gLy
4mzge m3096sm od@omom 35Mxadmdlb m 398wy
dbyyggmo.

maob0odo30s INdngs dDEANboglh godegsbbomyg-
dgmo (396@Mab 39630006985dg s 3mBbdamgdmoabs-
@30b 3m3gmOG Mmoo as6gdmb dq4365y.

3080boMgmdl  asodoxobbomgdgma  (396@M0b

adbobogmal s bLadbadal LamgdmbEm Ladmdsmgdo,

Moms 300093 YBO™ JmIBmOEmo asbogl (3960l
dmaLabyFgds. Py

Project more than 250 women attended lectures/seminars
about Osteoporosis and its prevention. It is worth to note
that during these lectures the doctor provided consultations
not only about the topic envisaged by the Project but also on
other illnesses troubling the women. Groups of women were
formed for exercising at the Health Center. Individual exercise
programs were developed for the women, depending on their
needs. During one year more than 20 women were exercising
in the gym and more than 40 other women, youths and school
pupils (girls and boys) were using the gym apparatus.

Community Organization "Leli I" provides maximum
support to people willing to use the gym. The Health Center
works 6 days a week, from 10.00 till 18.00. The person
responsible for the gym equipment is always there and any
person willing to use the gym apparatus can do so. The Health
Center has been used by several dozens of people. Currently
up to 20 people exercise there every month. The Community
Organization tries to improve the Center and create comfortable
environment for customers. At present refurbishment of the
shower room and the locker room is going on in order to
improve the service.




bmggmo momabyyGab  bosmgdm (39686a
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®9mo30L 30630350 g@0b by g mamaby-
a&do bygem 250-3g mgobos, of 70-3wg 3(30696-
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3603369mm3obn  boggbafas bs3dzms s dM©Nb
3Mm(39b3dn. 88sb oMs Fbmemme 8g(360gHmo 33-
93900 5sbENMgAL, sbggg o3 Lsgombdy bamgdm
(396@®0b dogm Lmggmdo RsGofgdama dm3ge-
9393 80ggmomgdl, 3960dmE, gsdmgznmbgal Jgmg-
a0 3506335, MM bimmadogmo smdMoal 306-
Lol gogmobl gofgdy 3033398L Mobs@mmgdmab wo
3obbogmgdgmmsb mMmmogMmmmdol asdmzmommgds
o6 oggm, bimmsda Babgmoabsl wedmsg Ladbgmgl
obymgd0sb, o3, Ladmmmm ®sddn, 453330l Lob-
Bogmm 3Gm(39LL vg3gMbgdL.

bmggmdn godmzzgmamo 3Omdmgdal ovboas(s
bobommmdmng dImazetgdal dobboom Lomgdm (396-
&Ml 35badg 98mJdgmms bmmedmgmo semdMmab
36bgda.  3n@badL  5@oMgdl L3gnommdam
Lgmmedgmo smdFmral dgomEab-gbojmmman,
sgommomogo b3goomab@o. bzmmsedpgmms bo-
3063565 gdemm  3Mma@adabs s 3Mmgmadadby
,,0080%-6580%” oyMbmdom. Lodymdom 3ofmdg-
b0sb go8mBenbsmg dgmagbaemas 80bo 3Mmamads
Mmdgmoz 0mgomobbobgdl: Lbgemabbzs b gm-
@0 Bg(3o0bgmdgdl  mgembohobm  nwsd-
&0gfa dobomgdol aodmygbgdom, dbostrgm gom-
%0393 o dmdMog 0sdsdgdl. gobbsgmmEigdama
gfomgds 943935 30393930L BgMobomgals Ima-
BaEgdobe s bagz0b Mbam-Rz93980b Rsdmysmmndy-
3ob. 03 g8 93dg Lgmmadogmo sedHal 3umbgddy
14 353930 ©o0b. 353339000 LabBsgmm 3Mmamsds
Logdome dMagomegfmgabas, LEsgmmbgb bo@gsl,
309039M7050L, BoanMgoal 53m(3b6mdab s @omasg -
3L, mgdLgdl s LodmgMgdL. sbgsg gh3g3006 gEm-
85690096 s 3oLBagmydgmmsb GMmmagMmmmdab.

0doMmngdo Lbgomobbgo bobal Lodagdgm
mbobdngdgdo, Lsdsgdzm gbogg@gda ©s dogd-
30 (330 ©@abadn admgboma bgada. 3gon-
mEYme 0dsfmmgds Loygemgma 3bgMmmgdabaowdn

dodmgboemo 3mb(39M&gd0(3.

Community Development Program

Community Center "Flagmani" of the Laliskuri village.

The population of the Laliskuri village of Telavi municipality
consists only of 250 families including 70 young children. 32
of these children are under the school age. The village does
not have a kindergarten. There was
one about 20 years ago but it has not
been operating since then. At present
there are no prospects of restoring the
kindergarten in the nearest future. Pre-
school education is a very important
stage in bringing up children. This
has been proved by recent scientific
research and the investigation carried
out by the Community Center. Namely,
the inquiry proved that children who
do not go through pre-school education
phase do not have an experience of
communicating with their peers and
teachers. After entering school they face
many problems which eventually hinder
the education proccess.

In order to address the identified
problem at least partially, the pre-school
education courses were organized at
the Community Center. The course is
delivered by a local specialist of pre-
school education. A mini-program
has been worked out based on the pre-
school education program and the Step-
by-Step program. It includes: different
interactive lessons conducted with
the help of visual didactic methods,
entertaining exercises and active games.
Special attention is paid to preparation
of children for reading and writing
and to development of drawing skills.
At present 14 children of pre-school
age attend these lessons. The teaching
program is rather diverse. Besides, they
get accustomed to communication with
each other and teachers. The Center
organizes different events for children,
sports competitions and celebrations
dedicated to the International Children's
Day. From time to time concerts
dedicated to favorite writers are
organized.
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» With the help of the Program financing and community
involvement, Community Centers solved many urgent
and important problems of the local population.

Ne1  Chart

Projects Priorities

bmgmab 3g6@6gmdab 335630m3693
Development of agriculture

Loa 3635630 gdmm/
3B YOYmo mmbabdngdgda

Education /cultural events
24 % j

L3mEGYm/a533%356bosmgdgma
Sports/health improvement
6%

35633mb 333000
Environmental protection
5%

3mbbsmalb  =gdn, Rmbs@onmal  dymbozodam-
089&0b gMo-gMomn msdsbo s 308bDnzgmn mgdons,
3oz Moombamo (396800 ssbemmgdaom 13
30m3g@H0mss edmMgdamo. m5ddn ssbemmgdom
546 3m3mos s dgeol dgdmgan bmggmgda: 6s3o04)-
0, dMbsmn, bogbsMa @ megem 3mbbama.
Mmam&z dmaswsm gl 13g@glb bmgggmbs
©s 0g3do, odoi WedMago  Lagmysbmgmgdm oy
Bmgosm bobmgmm 3Mmdmgdss. ghm-gMmmn sbgomo
36mdmgds gobmmom bmgzgm bsgomasbs s bmggge
3mMbbomab 885 30330698 gmo bowal o6 sGbgdmds, 53
™6 by gmb dbmemme 8pabsmgdo gggboom gabsbgemg-
™0 3bd 53933069809, bowsz Bbmmme joMma 530b6wdo
O] 35030 3530, Moasb 6308056mdals MHmb gb
3Ds 30635305 M530b 603bMmgdsb. st gb 1 33-
0560 abs asomgdom Im3zmyg s Imbabgmbgdgmoas
bogomm-3mbbotall  dmbobmgmdobsmgal Lmggm
Bogbommab s 99gmsb ¢339 Bmbs@emmob Bmbazn-

3om0o@g@ob (396@M96 @abs3z33n0Mgdmom, gooMy

3% 0bgzMobGMHnGnes
\ Infrastructure
62 %

Kokhnari Community of Chokhatauri municipality
is one of the beautiful and attractive communities located
about 13 km away from the regional center. The population
consists of about 546 families living in the following
villages: Nakaduli, Burnati, Tsipnari, and Kokhnari.

Like most of Guria villages, the community has huge
number of problems. One of such problems was absence
of a bridge between the villages Nakaduli and Kokhnari.
The only way interconnecting the villages went through the
river and became impassable in rainy weather. At the same
time, this 1 km road was much shorter and more convenient
for the village population to get to Chokhatauri municipal
center because the bypass road was 9 km long. That's why
the population preferred to use this road in order to get to St.
George Chirch and school located in the Tsipnari village.




3gmeg d99mgmomon 9 33-0560 gbs. 5808m3 Bmbob-
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3Mb3ambdg asdsmxggdmmo 3Mmgddob gomamgddo
bogommabs s 3mbbamal dgdsgmomgdgmo abady
3039005 5 3-0060 Logsbol dnemboan, scs Jbmmmeu
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(39680l domobbdggam, dmbabmgmdals o@oncio
dmbsbomgmdams ©s saommdmago bgmobeyamgdal
56350900, Mmam(3 0465 gosngms.

Community Development Program

1

Several times the local population tried to restore the
bridge but all their efforts were in vain due to heavy rains
and snow. The government assistance (GEL 300) was not
enough to solve the problem. The Community Youth Center
"Kokhnari" won the mini-project competition announced
by the CSRDG. A 5 meter bridge was built interconnecting
the Nakaduli and Kokhnari villages. The bridge can be used
not only by pedestrians but also by vehicles. Besides, new
800 m access road to the bridge was cut and covered with
gravel. Thanks to the Community Center's efforts, active
participation of the population and assistance of the local
government the 40 year old problem was finally solved.
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raise funds necessary for solving local problems. The
funds were raised not only from the funding provided
for within the program but also from the population,
self-government and other foundations. It is worth to
note that the amount of funds raised from other sources
is growing every year (Chart Ne2).
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STARTING FROM 2006 UP TO NOW THE
201 PROJECTS WERE IMPLEMENTED WITH
THE PROGRAM FINANCING. THE NUMBER
OF BENEFICIARIES REACHED 160 878, WHILE
THE NUMBER OF PROJECT PARTICIPANTS
EQUALED TO 10 050.
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» Community Centers have become well known at their
communities and villages and gained considerable trust
of the population which was really very difficult to
achieve.

According to the public
surveys conducted in 2007,
2009 and 2010 within this
Program, in average 80% of
the population was informed
about Community Centers,
although in case of some
Community Centers this
parameter reached 100%
and the level of satisfaction
with their work was 95%.

2007
2009

0.0 10.0 20.0 30.0 40.0

50.0 60.0
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©nd3fMsds N5 Chart
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» Community Centers and their leaders turned into a
reliable resource for other civic organizations and
developmental programs. They managed to implement
projects in cooperation with other civic organizations.

The Project "Accessible Education for all Children"
was jointly implemented by the Association of Young
Teachers and the Youth Organization '"Progressi".
The goal of this Project financed by "Save the Children"
was to study the situation of children with special needs,
to give them education through inclusive teaching method
and integrate them in different schools. The investigation
covered 92 children. In order to solve the problems
identified during this investigation, the Youth Organization
"Progressi" and AYT carried out certain work to protect
the interests of socially vulnerable population - children
with special needs.

As a result of this work:

* A provision was made in the budget of Chikhatauri
municipality for 2009 in order to finance nutrition of
4 children suffering from phenylketonuria (GEL 10
000). The children received special protein free food
products.

A special program was developed to supply school
textbooks for 20 children with special needs who live
below the poverty level (GEL 1 200);

Individual curriculums were prepared for 12 children
with special needs in order to include them into the
school education process;

+ 20 children with limited abilities joined different clubs
(a Debate Club, an Ecology Club and computer courses)
operating on the base of "Progressi".
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The Project '"Public Barrier or Demand for
Democracy" was funded by the "Open Society
- Georgia" Foundation and implemented by the
Democratic Development Union of Georgia. The
goal of the project was to make sure that representatives
of the local self-government of Ozurgeti municipality
take into account the opinions and needs of the local
population during the decision making process which
at the same time implied establishment of a mechanism
for public control over the government.

Local Community Youth Centers formed in the
villages acted as the main resources for the project
implementation. At the initial stage members of the
CYCs received training in self-government legislation
and budgeting. Current problems were investigated
and public meetings were organized in all seven target
villages (were
CYCs have
been formed);
conclusions  and
budget applications
were prepared
concerning the
priority problems
and submitted
to the local
municipalities.
As a result of
these activities
members of the
CYCs improved
their knowledge of
rules and methods
of cooperating with
municipalities, the
principles  based
on which funds
allocated for their
villages were
spent and methods
of controlling
municipal expenses
and operation.
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Consequently, Ozurgeti municipality received applications concerning
minimum 2 problems of each village (total 14 applications) and funded
corresponding projects. As of today the projects have already been completed. It
must be noted that members of the Community Youth Centers closely monitored
the project implementation. As a result, the quality of project implementation
was rather good, unlike the quality of municipal projects implemented in other
(non-target) villages.

The project ""We Can Make a Change" was jointly implemented by the
public organization " Council of Student Youths'" (Ozurgeti) and the Youth
Center "Progressi" (Chokhatauri). The goal of the project was popularization
of local self-government elections held May 30, 2010. The Project was specially
focused on rural electorate. Geographically, the Project covered Ozurgeti and
Chokhatauri municipalities, including those target villages that had Youth
Community Centers. Within the Project framework, coordinators of Youth
Centers were trained in facilitators skills, rights and obligations.

The goal of the Project was formation of civil responsibility and responsible
attitude towards participation in elections. Through cooperation, Ozurgeti and
Chokhatauri Youth Centers organized total 35 Round Table meetings with
participation of the village candidates and youths. The CYCs ensured that about
100 villagers attended meetings with deputy candidates in each village. The
candidates presented their programs while the population expressed its views
and asked hard questions, stressing urgent problems faced by local youths and
the whole population.

This Project gave the young people an opportunity to improve their
knowledge of the election law, gain experience in public relations and develop
skills of mobilizing the population during pre-election periods.
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» Community Centers managed to solve many problems

even without any support from the Center of Strategic
Research and Development, with the use of their own
resources or financing received from other funds.
Some of them have already been registered as civic
organizations while others are planning to do so in the
nearest future. .

N
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In 2010 the Community Center "Aisi" of the village
Pshaveli and the Women's Council operating at its basis jointly
implemented a Project "For the Better Future".

Within the framework of this Project, active women living
in the village received different trainings in order to develop
skills necessary for leaders so that they are able to participate in
identification of problems faced by the village and, if necessary,
informing the municipality about them and finding possible
solutions.

The women received trainings in the following areas: writing
of projects, leadership and team work, tourism and business
development, seminars on different topical issues.

The Project helped women to develop new professional skills.
They studied the basics of the English language, computer, and
processing of thick felt so that they could make their contribution
to the family income and the village development.
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Upon the end of the Project the women not only
acquired different skills but also increased their self
confidence and became more active. Based on their new
ideas the Community Center prepared and implemented
two more projects: 1. "Adroit Hands" within which the
women learned dressmaking; 2. "We are Learning"
within which the women received necessary knowledge
on healthcare issues (the Projects were implemented with
financial support of the CSRDG).
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In 2009 the Community Organization "Leli 1" implemented the project "Diversity
and Tolerance" with funding provided by the CSRDG, while in 2010 expanded the same
initiative inthe Project "Tolerance in the Relations of Young People" with funding provided
by the "Peace Corps in Georgia". Within this Project young people living in Lagodekhi
Municipalitu, of different nationalities (Osetians, Georgians and Azerbaijanians) and
school ages, got to know each other and became friends.

During the project the young people met each other and attended interesting trainings
on the following topics: "Diversity Management" and "Leadership and Team Work".
Trainings were conducted in the organization's office as well as in nature. Culinary
and folklore festivals were organized for the young people involved in the project. The
participants prepared national dishes, danced folk dances and sang folk songs.

Excursions were planned in order to acquaint young people with each other's religious
and cultural traditions as well as Georgia's various historic monuments and sights.

All abovementioned events made the Project interesting and unforgettable for the
children while there friendship still continues.
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0dbgds dbgogbo Ldgd0obmdol abgMagzal b
9L 3oMan BobadnMmdss 83 bomgdm (3968 5d0L dpaGemdal dgb-
3bo@hmbgdmom o 3Mmamads 33mog bgmb dgnbymdl dsmn o3 do-
domomgdom 356300569dsb. 53g356 dmAbobycgdol oo 3603-
369mmds 543L Lomgdm (396@M0b 3mdomdabomgal, gMmalb dbMng,
bgmb 9Bymdl Locmgdmb dobonlb dgbexmadsl - dosbmemb Logomm
5 m3bd(3 gB0E0GYM0 IM3LabyMmgds dmbabmgmdsl, s dgmmgl
dbfng, v3a3560 bLogddosbmds dommzgol Fgdmbagmol ©sds@gdomo

D300, 3gR0dOmdm,

Several Community Centers started offering paid services to the population. It
is true that at this stage three are only few such cases but other Community
Centers also demonstrated the willingness to start the same practice. We think
that this is a good precondition for sustainability of Community Centers. The
Program will continue supporting this development. Provision of such services
is extremely important for operation of Community Centers. On the one hand
this will promote implementation of the Community Centers’ mission - delivery
of needed deficit services to population while on the other hand this will be an
additional source of funding for Community Centers.

Village Gulgula's Community Centre and a Dressmaking
Shop

The community problems were identified at public
meetings. In 2009, based on the research findings, a project
was prepared with financial support of CSRDG. The goal of
the Project was to improve employment and difficult living
conditions of women. 30 women mastered confectionary
and hairdressing professions. Four of these women foun¢
jobs.

As a result of this Project women became more active
and started to discuss their problems and new ideas with the
Community Center representatives. Consequently, one of
such ideas was actually implemented with participation of
the Community Center - dressmaking and knitting courses
were organized and a dressmaking shop was arranged and
equipped thanks to the funding allocated by the US Peace
Corps in Georgia. 24 women studied needlework. The
Project had such a high resonance that the dressmaking
shop became popular far beyond the village boundaries.
Residents of the neighboring villages also decided to learn
the craft. Besides, they frequented the dressmaking shop in
order to purchase its products.
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35 Jomds@mbds. 3Mmgd@ab Mgbmbsbbo ndrpgbsw oo

508mBbs, Hmd badzgMgommb dm3nmaRimds bmgmoal The dressmaking course was continued and 30 more
LobEgBIBL gobs. Fgdmdgmo Lmgeab dszbmag- women learned needlework at the dressmaking shop.
690353 3orabygo@gl 23 bgmmdab 3gbbagers, vbyzg In total 60 women learned dressmaking. Three of them
36mdEeob dgdgbol dobbomaz bdaMor sg0mboggb are already employed locally and the dressmaking
badzgMgamb. shop continues to function.

badggMaammdo 3oaBdgmes d9dbbagmgmo 3Mbg- At present the dressmaking shop is still operating
60 > 85300 30 Jormds@mbs dgobbogers 39Mze. in the village on the base of Community Center. It
%2930 60-3g Joeds dgobbogms sbndbyern bymbogdy produces blankets and apparel. Its services are used
©> 3 Bomgabo 3o 9339 sRa0mbge abagdgdyemo, 3g- not only by the residents of this particular village
badaBoba, LedzgMaarem saBdgmgdl od@on® Bbl- (who receive services at discounted prices) but

(30mbogdab. also population of neighboring villages. Pleasant
8895350(3 bmmgzgemdo, bocmgdm (396@E0b dabsby, o- environment attracts even more people and the
&g Imddgogdlb badzgmgsmm, bas 03gMgds bod- dressmaking shop also acquired an additional function
bgdo o &obLodgmo. badzgMgammlb dmabsbamgdom - it is a place where the village population can get away
LafggdmmdL Mmameis dogmo bmeggema (g3LsbMmgdasb from everyday concerns and share new ideas with
39083500560 Gobom), abg 89Dmdgmo bmgmal Imbsb- each other. Women working at the dressmaking shop
mgg9d0(3. o 9Mbgdamoa bobosdmzgbm gofigdm 30 NgOH™ take an active part in different events organized by the
398 5053056L 0Do@azh s sBs@gdnmo - ym3zgmomo- Community Center. Their mentality and psychology
60 ymgzgomn 3Mmdmgdgdabasb gob@gommgabs s sbamo has changed radically.
0009980b g5D0sM930b - 5609805 dgndabs. Lo 3g6m-
3ommdn Esbaddgdamoa Jomds@mbgda sg@omMmow dmb-
oBomgmdgb Lamgdm (3960l 3Mmamsdal bbgsmabbas
mmbobdngdgddo(z, Mo@ogsmumam dgozgams dsmon (36m-
d0gMgds ©d BLogmmmaommo gmbo.



26

013300L 3063001964330L 364M3AI3D

bsogdm 3533060 ,39Mgon”

mogmeEgbalb 8mboindsma@g@do dwogdsy bmggm
396gm0bzedo (3bmzEmdL 1989 Brmab sgatab bgndoy-
0 Imzmgbgdol EMHML sBsMmsmgdmma dmbobrmgmds,
beyem 130 3mBeo.

Imbsbrgmdobasdmzzmggzobdgogasoasdmgmgborma
3618 gfmo 3OHmdmds 3osbyms bamgdm sbammasbeiwy-
™o (396@ M0 ,3gMgmab® membbmdom. 39Hdmm, bmggm-
do sMbgdym ghms@gfo bsdsgdzm domb Rom@ecms
3930 smamn Mgdmb@n, a00630bws Jahal Labosmgmyg
stbgda. ,,bEMGga0Mma 33mg3gdabs s 3sbz0maMgdals
(395&M0b* ©s306s6Lgdam 53gbws Lsbagbymm jmamda.
bmggmda o6 sMbgdmdms sMsbsofa 3MmE Ao ©d
a5bamommda abgbgdamgds, 56 o6l bsdgoazabm 3u6-

—EE———

The Community Center "Hereti"

In 1989, 130 families from Adzharia who suffered from
the natural disaster were resettled to the Heretiskari village
of Lagodekhi municipality. Many problems identified
during research were solved by the Community Youth
Center "Hereti". Namely: the only village kindergarten was
rehabilitated; floodwater ditches were cleaned; a summer
club was built with funding provided by the Center of
Strategic Research and Development. The village did not
have any cultural or entertainment institutions. There is no
medical institution in the village which is 30 km away from
the regional center. The traditional activity of the population
resettled to the Heretiskari village from the high mountain
region of Adzharia was cattle breeding. After settling on
the fertile land of Kakheti they received an opportunity to
start growing vegetables and arranging greenhouses. This
could give the peasants an additional source of income and
improving welfare of the village.

In order to develop production of vegetables and use of
greenhouses, the village population needed corresponding
equipment. The village did not have its own tractor. Since
rented tractors were available only during a limited period,
a big area of the land (2.5 hectares) remained uncultivated.

The Community Youth Center "Hereti" won a grant
competition announced by the Center of Strategic Research
and Development for support of social entrepreneurship
and bought a mini-tractor. This purchase enabled them
to provide services to the village population at minimum
prices, taking into account the seasonal periods, which is a
considerable benefit for the population.
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In autumn 2010, despite the fact that the equipment
was purchases in September, the Community Youth Center
still managed to provide services, while next year the
mini-tractor will be working at full load during the whole
season.

There are many large families with many children
as well as socially vulnerable families in the Heretiskari
village. The Community Youth Center "Hereti" took into
consideration and set the discounts for them.

Income received from services is used for the
development of the Community Youth Center and solution
of new problems.
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CYC MEMBER'S NOTES

The gufgu[a (?/L'[[ags

a'l/ly Q/i[{ags, the aommunity Centen and 4’"&

Even psuon has a /1wz/2015 in his life - a conenete incentive /[o'z oua'zcorm'rzg déé//icu[ﬁ obstacles and mouing
/[o'zwa’zjirz a clignifiac{ mannen, 50 that laten on, [oogirzg back af the ast, ons can bs lj.wuc{ that the [L/[s has not
been lived in vain. Thene are /250/2[5 arho not on[‘zj value work but also do it with a [ot o/ enthusiasm.

for me the C’ommurziby Center is a sounce o/ such stimulus. go/ﬁsn think - and ask my:s[/tﬁii question: what
L'/[ the Centen has not existed?! What bind o/a /JS’M,OIZ would O be and what would /;ap/zsrz to ourn U[[[ags? The
answen (s ogoioui - svs’zytﬁin‘g wou[d nemain as [;5/[015, sngu[fsd in ”c[aménsii:, Jo’zmant, /Jai.u'us, c[s/miosc[ o}[

the Uétfa[]/[o'zas -a Ué[[ags that msms[y exists on a ima[fp[of o/[ Land and is krown to very /sw /150/1[5.

What kind o/[ a penson would U be? Someone not c[iibirzgu[igsc{ /wm sus'zyﬁoc{ 8[15, because T also live in
this Ui[[age. I would c{u'/[t along the flow of [[/5. Ot would never occur to me to L[ZUL'ata /[wm this /latg and do
iomztging that would awaken the vil) ags from its 455/2 1[55/), i/yfowing its popu[ation that one must not go on Like
this. Thene is betten life outside our vill age and all we need to do is to wish to become /)a'zb O/[ this ﬁtts’z [L/[S
Ot is not worth to continue the old [Ii/[sstyfs. The main thing is that this aﬁarzgs has occunred, thanks to god.
We saw the [igﬁt that warmed our Ui[[aga, melted ths ics of inentness and sadness and it a 4/2a1£ ofgo/)s fp (b
/zofzu[atiorz. The most L'mpoztarzt t/;irzg is that it demonstrated the /owe o /'oirzb s[o’zb, the im/;o’ztarzcs of settin
common 5oa[1 and conneat ways ofacgésaing desined nesults 159a1c[[&11 the fact that /aa'uf o/lfégs Pofzu[ation does
not belicoe in it. Some /150/1[5 f/;ou.gﬁt that the 1/1a1£ would soon be sxfingu.éiﬁsc[ and thein o/)si would di.wo[o'z,
but a minacle ga/;/asnsc{ and the 1/1a1£ turned into /L"zs.

We, yo cople, stood togethen, unified oun efforts, our mental and physical capacity and foumed this
 young people, gether, unif ffonts. Phy pacity and f
team with the ga[/} o/ the Centen o/[ 5#161&53[0 cﬁgisazcg and %sus[ollmgmf.

Euszytlz’irzg stanted on that clay, semmnas Hhzms [han ey rzotﬁirzg gs/[o'zs "and is still 90019 on " We have
implemented numenous /z'zo/'saéi, solved numenous /zzogfsmi am{/noasc{ to susnyons that we could do :»onzst/;ing,
that we could move /o'zwau{ and that it a/)/zsau we also exist.

With the és[f) o/[ the community Centen /Jsuona[[y I have overcome my second £go that used to L'm/yu'wn me
within a ecentain /’zamewozg and would rot allow me to be more daning and wciag[s, someone thinking not on[}/
about my own ws[/azg but also about the /[atz and mii/[o’zturzzi 0/[ othens and trying to 55[/1 them somehow. Ot is
on[y now that O wealized that not££n3 can be betten and mone p[zaianb than tZa ss[irzg that /250/2[5 a/l/nsaiatz
Your wo'zﬁ anc[ tﬁs 50./2/1[/2511 Yyou see in s0 many eyes. g/;ii makes you Es[isus in youmig[/ arzd 9[055 Yyou an
incentive to do more, 5£3né/[iaarz£[5 L'na’zsa.u'rzg /)'zoc{uativity o/[you_'z work.

The C/ommu.rzéfy Centen is a 1suéfa[izéng /[ow.s /[0’1. me and my Ué[fags. Ot mads us all undenstand the /2&1/205.5
Z/ouz [L/E aindl wsallizs Hhett ave @ allss /za'zt o[ﬁgs elietllizsd wo’z[c[; we can also livs without /aa’z /o'z tomonnow,
s[]isaing that we will be abls to arcate betten futu’zs. L]

a%ma 3&”({04&0 i[l
Commum:ly Center "gufgufa "
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The Chokhatauri (rl[[agz

From the Foundation up to HNow

041& the end o/ the 20th carztuzy an active onasu of aluic (L'rza[u.dirzg aommurzity Lased ox arz[zaéiorzs) seaton
/o'zmatiorz stanted in gsozgéa. éimifazfy, this process took /Jfaas in Chokhatauni district too. The on[y c[if/e*zsnas
was that NGO /ozmatiorz here was spontansous and shott tenm.

n 2005, an idea was bown to establish an s/[/[satius c/\/gO O4£ou.t 20 young /zso/)[s 0/[ di /[s'zsrzé agss and

/2’1.0/65,1(’0}25, owmed a tsam, on anized msstingi, raised issues and expresse c{é/[/[s'zsnt idsas. sUsza[/}mog[‘smi
wene identified and the main s?/[o'zt o/ the ozgam’zation was direeted to addness them.

n O#/)u'[ 2000 the team was established as a 159[#2155[ non gous’mmsrzta[) Omgarz[zatiorz — the youtg
Centen _(/D’zog’zsui. gaéérzg into account that the team membrens lacked sx/zs’zésnas in w*zi/:ing /no/&cbi, aoo/zs*zah’rzg
with c[éf/s'zsmf ou.nc[ationi, /[L'rzclin and attracting donovs and had /2001 matenial and technical nesounces and
15[[[1, the Woutﬁ Organization f/jgw neAsl 90& in 7on9 tenm pa'ztne'zigip with the Center o/cgt'zatsgic c@aisazcg
and Deve opment o gsomgia. Littls [{z/ Little the cooperation 'ZSJLLGEC{/)'IO[;[SMi as the team aaquizsc[ necsssan
krowledge and sx/as'u'erzce. The team started writing small but inbs’z&itirzg /a'zo/'sa/:i and Lsamaﬁing /[oz furzc[z
needed for thein émp[smsmﬁation. gzadua[[y, the team im/z[amsnbsa[ sevenal shott and [orzg tenm projects in

c{i/[/[s'zsnt areas.

The educational natune of activities L'm./)[sm.srzbsd[; the ozgarzizabéorz, /[’zas com/auts'z counsss ozgam’zsc{ 55 the
_(/Domgs'z.ué anc{/zo.ué[;é[i/:y o Lu.irzg intennet mads NGO very well Bnown in the 'zsgiorz.

Constuuctive and s/[/[scfius cooperation o/ the :/\/90 with the mu.nici/za[ authonities nesulted in seoenal
Joint projects. C’oo/)szah’orz with other msgéona[ and national NGOs turned @1091511[ into a patt o zf[/[f’szsrzt
coalition networks. E/)ssps’z local contacts gave the NGO an opportunity to establish /['u'srzd[:t/ relations and
aoops'w.tc'orz with (/\/901 /[wm fomségn countriss (l’it/;u.am'a, (/l/(o[c[oua and f/jo[arzc[), im/;[smsrzﬁng /'oént

/2’10/'£cti and sxc/;anging sx/zs'zisrzcs.

The organization cartied out man intsnesting projects. gmaduaffy, small sponts competitions and
ententainment activitiss wene /[o[[)owsc[ 5i70/53t5 in the fis[cl 0/[ education and cu tune, wehaliilitation and
social irztagzah’orz z/cgi[c{'zsn with [imited a i&f[si, /yzotsctéon o/[ intenssts o/[ wcéa[[y oulnenalile popufatiorz and

snﬁarzasmsmﬁ of/lu [)L'a awansness on srzul'zonmsrzta[ (55UES,

O onden to achieve its 9oa[i and og/'satiosi the omganization needs to émp[smsnt /yw'sati which will provide
additional funds, besides grants. E.g.: in 2070 the organization im/z[smantsc{ a joint é‘som L'an—fpo[)ii/)pw/sat
~ “Ename c741t Counse” witgin wgicg 5tuc{snti ane taugﬁt to make c{[/[/[szsnt srzams[ ifems. his can become the
sounce o/ own income /[o’z the o*zganizat[on.

7éna[[y it can be stated, that starting /wm the date
o/ its /[ourzc[ation u/z to now the ozgam’zatiorz 9a£nsc{
centain grzow[&zjgs, zxps’zisnas, /[u'srzc{i, anr (:{za'zbzsu
arzc[, with thein su /zo’zt and aoo/;s'zatiorz, the <F 'zogzsi_u'
is still undentakes wonk very much needed foz the

popu[atiorz in oun 'zsgiorz

Saza D.dnt.uu{u, Executtve Direator
(yout/; (nganization “@wgu.mi”
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